Texas Agricultural Cooperative Council's

Farm Store Summit
January 13-14, 2022
"Farmer Ownership:
It Comes with Responsibilities and Commitment"
Objective:

What started in 2020 as a simple idea from a co-op manager to restore “profitability” in farm supply
store operations, has resulted in the production of a much – heralded & successful annual conference.
In an effort to help these farm & ranch centers sustain and grow in the future, this year's speakers will
share, from their own unique vantage points, how vision, focus & strategy are integral to the
profitability of cooperative business.

Date:

1:00 p.m., Thursday, January 13 – 11:30 a.m., Friday, January 14, 2022
Vendor Showcase 1 – Thursday, 3:15 p.m. - 4:00 p.m.
Reception and Dinner at Fredericksburg Brewing Company – Thursday, 6:00 p.m.
Vendor Showcase 2 – Friday, 8:50 a.m. - 9:20 a.m.
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Location:

Inn on Barons Creek
308 South Washington Street
Fredericksburg, Texas 78624
(830) 990-9202

Invited:

Any personnel of cooperative farm supply stores, farm & ranch centers, feed stores, garden or
agronomy centers, fuel centers, etc.
General Managers
Branch Location Managers
Department Heads
New Employees
Directors

Vendors supplying a variety of products to co-ops in...
Agronomy
Hardware
Fuel
Feed
Fencing
Nursery

Registration:

Vendors can register online by using this link: https://forms.gle/17ANzwoXwK9xRX6c6

Hotel
Reservations:

Reservations can be made by calling 830-990-9202 and referencing the “Texas Agricultural
Cooperative Council’s Farm Store Summit.” The cutoff date for these reservations is
December 13, 2021. If it is after the cut-off date, please contact Christy Lewis at
christy@texas.coop and she will assist you with your reservation!

Cost:

There are several ways your company can participate in TACC's 2022 Farm Store Summit:
Exhibitor Fee: $250 (registration fee & six-foot table provided);
Thursday Evening Dinner Sponsor: $500; or
Refreshment Break Sponsor: $250

Meeting
Contact:

Texas Agricultural Cooperative Council
1210 San Antonio Street, Suite 101
Austin, Texas 78701
(512) 450-0555

More Information: www.texas.coop/farm-store-summit/

TENTATIVE AGENDA
Thursday, January 13
1:00 p.m.

Registration (Conference Center Foyer)

1:30 p.m.

Call to Order and Meeting Concepts (Nimitz Conference Room)

1:50 p.m.

"Roundtable Discussion --- The Good, The Bad, The Ugly" (For attendance by "co-op" personnel only)
A roundtable review by participants of concepts that have worked & not worked in farm supply stores in the
last 12-18 months.

3:15 p.m.

Vendor Showcase and Refreshment Break (Brodbeck Conference Room)

4:00 p.m.

"Expansion as a Risk Reducer & Profit Driver" - Tom Boland, CEO, Skagit Farmers Supply, Burlington,
Washington
This farm supply co-op, operates in seven states, started in 1934, and is a major force in agronomy, feed &
farm supply in the Pacific Northwest. In recent times they have expanded their premium feed operation into
the Japanese market!

4:50 p.m.

Summary and Conclusion

5:00 p.m.

Adjourn

6:00 p.m.

Dinner at Fredericksburg Brewing Company ― the state's first brewpub, serving German fare out of a
restored 1890s era building in downtown Fredericksburg. The perfect networking opportunity!

Friday, January 14
8:00 a.m.
8:10 a.m.

(Hotel provides a continental breakfast)
Call to Order & Recap

"Repairing the Forklift vs. Repairing the Person" – Dr. Clark Springfield, Texas AgriLife Extension Service,
College Station
Someone once said, "Education is a constant, learning is a constant, and training is a constant." This concept
is critical in farm & ranch centers to empower employees to "keep their head in the game," and bring
confident knowledge and fresh ideas to the store.

8:50 a.m.

Vendor Showcase and Refreshment Break (Brodbeck Conference Room)

9:20 a.m.

"Transforming Data into Decisions" – Kent Schultz, CEO, BIG Consulting, LLC, Houston
From commercial banks and the Farm Credit System, to agribusiness giants like Cargill and Land O' Lakes,
this speaker spent years in Iowa & the Upper Midwest either working for or consulting with the co-op
industry. Today, his wealth of knowledge has culminated into a business intelligence software to help ag
businesses utilize and capitalize on the inputs & producer data. A must-see concept!

10:15 a.m.

"We Built the Perfect Model for Group Purchasing" – Bruce Vernon, CEO, Effingham Equity, Effingham, Illinois
This former TACC Director & co-op performer in Texas is now CEO of one of the largest ag co-ops (grain &
farm supply) in the Upper Midwest. However, the real story is how he spearheaded an alliance of nine ag
co-ops to consolidate purchasing power for the agronomy & farm supply side of their operations!

11:20 a.m.

Summary & Takeaways

11:30 a.m.

Conclusion

