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“Exposing the Pros & Cons of the Proposed Carbon Markets” … Dr. Jennifer Wells, Senior Account Manager of
Sustainability, Land O’ Lakes, Minneapolis, Minnesota

Despite which side of the fence you are on with this subject, it seems to be here for the foreseeable future & it’s one
of those topics few people have a clear understanding of the parameters. That is the purpose of this speaker --- to
bring clarity to a very confusing & undefined subject AND to discuss carbon market pricing, contracts, etc. The
regional co-op Land O’Lakes has its own carbon marketplace agency called Truterra and this representative will
layout what’s at stake & what are the consequences.

“Lessening Your Risk & Bringing Better Certainty to Your Hiring Practices” … Brian Kuntz, The Oliver Group,
Cincinnati, Ohio and Keith Smith, Vice President of Administration, Gulf Compress, Corpus Christi, Texas

This topic was borne out of a project undertaken by the regional cotton co-op Gulf Compress in Corpus Christi. They
searched long and hard to find a more reliable, less risky, & a way to bring greater certainty to the very concerning
and time-consuming hiring process. To them, they struck a gold mine! This guy comes to us from Cincinnati, Ohio.
They have a remarkable track record & are willing to share their secret with us.

“Commodity Markets, Sustainability & Policies Driving a New Agenda”… Tas Smith, Vice President of Producer
Affairs, National Cotton Council, Cordova, Tennessee

If you are involved in agriculture, you have a lot more on your plate with the change in the presidential administration
earlier this year.  Tas, who is new to the National Cotton Council, will update the group on all the noise happening in
Washington, D. C. with regards to commodity markets, agricultural protocols, new ag policy movers and shakers, and
how we can best navigate the new landscape.

“Breaking Down the Impacts of the New Presidential Administration” … Dr. Joe Outlaw, Regents Fellow &
Professor & Extension Economist, Department of Agricultural Economics, Texas A&M University, College
Station, Texas 

During the meeting in Lubbock to plan for this conference, the group kept talking about securing a notable authority
not to talk about economics, not to talk about policy, not to talk about finance, but rather to talk about the new players
in D. C., the new programs, & how the new drivers in D. C. will impact our farmers and agribusinesses. We think we
have found the right person for the job. He’s spent countless hours in D. C. for decades and has even been instrumental
in numerous eventual farm policy platforms.

“Marketing Contracts, Lingering COVID Issues & General State of the Union on Co-op Legal Cases” … 
Gary McLaren, Attorney, McLaren Law Firm, PLLC, Lubbock, Texas

With this guy’s track record at awing audiences and filling their plate with prime knowledge time and time again, little
needs to be said on what to expect with this speaker. He has done it for years and in football terms he is a “ 5 – star,
blue-chipper”. Get ready for another full course meal on the latest legal cases in co-op country.
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“The Science Behind Reimagining Profitability” … Ken Zuckerberg, Lead Industry Analyst & Senior Economist,
CoBank, Denver, Colorado

If you’ve ever followed CoBank, you know they have a history of hiring top ag economists. This one is another in a long
line of exceptional hires. On the surface, his forte appears to be in supply chain & grain market economics, but he is
much more advanced than that. He wrote a paper some time back that made many industry magazines and it
compelled TACC to hire him for the January 2021 Farm Store Summit in Fredericksburg, Texas. He had some amazing
insights as to how companies re-engineered to move forward in a chaotic business environment.

“Unravelling Confusing & Everchanging Tax Law Interpretation” … Greg Taylor, CPA, D. Williams & Company,
Lubbock, Texas

With change in presidential administrations, there is naturally going to be changes in tax law. Changes are rampant
these days & there seems to be no clear direction AND polar opposite interpretation to tax law. Co-op auditor & tax
whiz Greg Taylor will sort it all out and advise you on what it means & how it applies to your agribusiness or farm
operation. Greg will also cite a few examples of unfavorable audit cases that have occurred in recent times.
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“Flushing Out the Hidden Tax-Saving Gems on the Farm & in Agribusiness” … LeeAnn Nagel, Director,
AlliantGroup, Houston, Texas

This is another one of those topics that was brought forth by the planning committee. This firm is used by AgTexas
Farm Credit Services in Lubbock for many of its borrowers. This firm specializes in examining the operations of a
company or a farmer, evaluating where tax savings could occur in the operation, and then working with the client to
develop a more tax – advantage portfolio. Several co-ops in West Texas have recently tapped into their services and
found great tax advantages.

“Uncovering Employee Value: Sharing the Phase II Compensation of Unsung Co-op Employees” … Greg Taylor,
CPA, D. Williams & Company CPA, Lubbock, Texas

Last Fall, most people know that TACC conducted its every five - year Co-op Compensation Study / Assessment for
general managers of local co-op organizations. Results of that study were tabulated by Greg Taylor at the D. Williams
& Company CPA firm in Lubbock and reported during a January 2021 virtual co-op meeting, then again at the March
2021 Joint Cooperative Meeting in San Antonio. One element of this study that has gotten little attention is the Phase
II portion, which are the results of a variety of positions below the general manager. Given these Phase II results,
naturally this conference is the only place such information can be shared. Thus, Greg will reveal his findings. This will
be a highly – anticipated session!

“The 2021 State Legislative Session: Replaying Significant Events for Rural Texas” … TBD

Every other year, following a State Legislative Session, TACC makes it a point at this conference to have someone
discuss the major ag – related measures that passed (and failed) at the State Capitol and the impact they could have on
their operations. Sometimes the speaker is a lobbyist with one of the major ag commodity groups and sometimes the
speaker is a state legislator. It’s to TACCs advantage to bring a state legislator to this meeting to not only talk and
relate to the group, but also to get a first - hand view of the “issues” co-op folks have had to endure. Once the State
Legislative Session ends and things calm a bit, there are several leaders TACC is proposing to approach for this role. As
such, the speaker is yet to be determined.

“Meet the 2021 Summer Co-op Interns” … Cason Hull, Tarleton State University, Central Rolling Plains Co-op,
Roscoe; Shelby Ford, West Texas A&M University, Farmers Cooperative Compress, Lubbock & Amarillo;
Luis Mier-Valderrama, Texas A&M University–Kingsville, United Agricultural Cooperative, Inc., El Campo

As part of their summer intern experience, TACC takes it upon themselves to introduce its interns to cooperative
management around the state by sending them to this conference. Such will be the case again this year. In addition,
they will also attend the TACC New Managers Conference, which will occur just ahead of this school. The Council will
also host them to Austin the first week in August for two days to expose them to the legislative & regulatory process.

“A Welcome to Ruidoso” … Mescalero Apache Tribal Council

This conference has been held in Ruidoso, NM ever since 1984, but never before has the group been welcomed by the
Council of the Mescalero Apache Tribe. But that will change this year. It was insisted upon by the planning committee,
so it will be done & will add a new flavor to the conference experience!

“Bringing Sanity to a Very Unforgiving, Decade-Long Weather Crisis” … Brian Bledsoe, Chief Meteorologist,
KKTV, Colorado Springs, Colorado

Some in West Texas have said, they have witnessed only one good crop year in the past decade, when in the past it has
traditionally been three good years out of five. What gives? What’s going on? The Council has called on the National
Weather Service in the past for such presentations, but this year we hit pay dirt! A name was suggested by the
planning committee --- Brian Bledsoe --- and he has agreed! He is the weatherman for the local television station in
Colorado Springs, CO., but more importantly, his roots are deeply imbedded in farming and ranching. In fact, his
parents are still in the business. He is one of us, so take your best shot at him as he explores where our weather
patterns are headed short term & long term.


