Farm Store Summit
January 20 - 21, 2020
Inn on Barons Creek, 308 South Washington Street, Fredericksburg, Texas 78205
(830) 990-9202
Day 1 -- Afternoon of the First Day
2:00 P.M.

Call to Order & Conference Concepts

2:45 P.M.

Roundtable Discussion of Existing Strategies

When the original organizers of this concept got together, they felt everyone needed the opportunity to share their story,
their challenges, and their program. It became quite apparent most co-ops did not know what their neighbors were doing or
how they were operating their farm supply stores. This will be a very eye-opening exercise to look underneath the covers
and see how others are trying to scratch out a profit in their stores. Some cut deals with John Deere, others have special
perks, while others have a special product supplier. Learn what others are doing and what works well for others and at the
same time feel free to ask penetrating questions of all those present!

3:30 P.M.

Break

3:45 P.M.

Roundtable Discussion (continued)

6:00 P.M.

Social Hour/Conference Dinner (The Fredericksburg Brewing Company)

Day 2 -- Morning of the Second Day
8:00 A.M.

Call to Order, Recap & Takeaways

8:10 A.M.

"Managing Your Store by the Square Foot"

Rich White, HEB Grocery, Bryan
The underlying theme to this conference is to restore profitability to farm supply operations. Naturally, this will include
potentially operating our stores differently. Thus, we were encouraged to get some of the best thinkers in the business to
address this conference. Here's the first one! He will explore how one of the most successful grocery store giants in the U.S.
makes their business work. They make a science of providing a total customer experience, at reasonable prices, and yet
returning an enterprising margin to their bottom line. A remarkable story!

9:15 A.M.

"Placing a Science on Your Retail Operation"

Mike Musselman, Business Development Manager, Orgill, Weatherford
This company's national headquarters is in Memphis, Tennessee, but this individual provides hardware products to many farm
supply co-op stores in Texas (El Campo, Raymondville, Wall, Sulphur Springs, etc.). Not only do they supply product, but they
also provide marketing expertise, strategies, store design and layout, and other ingredients to the operation of a successful
hardware-type store. Learn some of the principles they provide and some of the reasoning behind their efforts. Want a cultural
change from the same ol', same ol'--- well this is it!

10:15 A.M.

Break

10:30 A.M.

"Reversing Universal Tendencies in Farm Supply Operations: My Story"

James Deatherage, Producers Cooperative Association, Bryan
Although the focus of most of this program is to bring in fresh thinking so as to give an "outside the box" experience, for this
segment, the group wanted to hear from one of the best in the business at farm supply sales. They tend not to be the low price
leader, nor the supplier to suit everyone's needs. Instead, they provide a variety of products and unheard of customer service,
complete with a staff having product knowledge second to none! Want to hear about "Business 101" in a simple, yet powerful
context? Look no further. This is a must see presentation!

11:15 A.M.

"What are Our Takeaways"

Gary McLaren, Attorney, McLaren Law Firm, Lubbock
Tommy Engelke, Texas Ag Co-op Council, Austin
Dr. John Park, Roy B. Davis Co-op Chair, Texas A&M University, College Station
The concept of a "Farm Store Summit" has been gaining attention since it was first raised a few weeks ago. It even grabbed the
attention of co-op attorney Gary McLaren. He was eager to say "yes" when asked to help facilitate a conclusion to this twohalf-day meeting. He was intrigued by the concept and effort . Gary, Tom and Dr. John will be available to lend a hand should
additional steps be warranted.

Adjourn

