TEXAS AGRICULTURAL COOPERATIVE COUNCIL'S
ANNUAL COOPERATI VE BOARD AND DI RECTOR DEVELOPMENT PROGRAM

Amarillo - Monday, February 3
Holiday Inn Amarillo West Medical Center
8231 West Amarillo Boulevard
Amarillo, Texas 79124
(806) 322-4777

8:45 A.M.

Lubbock- Thursday, February 6
USDA-ARS Plant Stress Lab
3810 4th Street
Lubbock, Texas 79415
(806) 749-5560

"Disruptions Impacting Co-op Board Governance"
Dr. Mike Boland, University of Minnesota, St. Paul, MN
Dr. John Park, Texas A&M University, College Station

More and more audiences are requesting dialog and interaction with speakers --- and less lecture. That is the case with this
combo and topic. Several timely and relevant cases will surface, participants will break into groups to explore solutions,
then will reconvene as one to assemble effective conclusions and direction. This tag team packs decades of co-op
experience from around the world. Both hold the co-op chair in their respective college ag economics departments --- one
at the University of Minnesota and the other at Texas A&M University.

10:45 A.M.

Break

10:55 A.M.

"Financing Ag in a Stressed Economy"
Scotty Elston, Chief Credit Officer, AgTexas Farm Credit Services, Lubbock

This is a non-co-op topic, but a very timely one! It is no news to farmers and ranchers that recent years have brought
financial stress to production agriculture. This speaker will take a look at the current financial picture in agriculture and
attempt to answer the most frequent questions farmers and ranchers will be asking as they pursue financing for the 2020
crop. Tough times call for direct and straight-forward talk from a banker and there is none better than this guy. His bank
understands ag banking and he has the ability to discuss this topic in farmer language. This guy is on top of his game!

11:55 A.M.

Lunch & Program

1:00 P.M.

"Co-op Manager's Expectations of a Co-op Director: A Panel"
The director's role in the increasing labor shortage in farm businesses
Making the co-op relevant: What questions should directors be asking?
Boardroom ethics vs boardroom etiquette
"Undefined" roles between board and management

This is a loaded and all-encompassing topic that could make for an entire day's program. At the July 2019 TACC Co-op
Managers Conference the general managers were asked to write down two answers on an index card to their top
expectations of a co-op director. They were collected, summarized and streamlined into 26 ideas. This paper will be
distributed and discussed by a panel of co-op resources. This discussion will also include addressing the four timely bullet
points listed above -- as they appeared in past conference evaluations.

2:00 P.M.

Break

2:10 P.M.

"A Few Tax Tips and Trendy Audit Concerns Occurring in Agribusiness"
Greg Taylor, Co-op CPA, D. Williams & Company CPA Firm, Lubbock

This guy brings a lot to the table: practical experience in industry where he serves as chairman of Lubbock Power and
Light in Lubbock, but his profession is long – recognized as the premier co-op CPA in Texas; once serving as national
president of all co-op CPA’s. He has been to this conference numerous times, but on this occasion will cover a few tax tips
in the ever-changing and complex U. S. tax laws, as well as address some increasing concerns his company is observing in
audit cases throughout the state. One outcome should be to find questions directors should be asking during the audit.

2:45 P.M.

"Gary McLaren: Chapter 10 on Co-op Legal Cases"
Gary McLaren, Attorney, McLaren Law Firm, Lubbock

Gary brings a wealth of experience once again on critical and pending legal cases involving cooperatives. Always rated the
hottest topic and speaker on evaluations, he is back with more and relevant cases that need to be brought to the attention
of co-op directors. Again, plenty of time will be allocated for questions. A one – year check-up for all directors on this
topic should be worthy of every director’s attention!

3:45 P.M.

Summary and Conclusion

"When you are not face to face, you
are not likely to see eye to eye!"

