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10:00 A.M.

"What Do You Value Most About Your Board President?"

11:30 A.M.
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Registration

10:30 A.M. Welcome and Introductions

10:50 A.M.
Gary McLaren, Attorney, McLaren Law Firm,

PLLC, Lubbock

Dr. John Park, Texas AgriLife Roy B. Davis Co-op

Chair, College Station

Tommy Engelke, CEO, TACC, Austin

Over the summer, this very question in this session title was asked of nearly 60 co-op general managers,

attending a special conference.  They were asked to respond with two answers on an index card.  These

answers were summarized and streamlined into 26 responses that have since been shared in several

co-op settings.  This is not theory or guesswork.  They are very powerful, direction-setting statements

that will provide pivotal direction and insight into becoming a better co-op board chair.  Great,

applicable ideas to take home.

"How Do We Make the Partnership Work for Us?"

Seth Stephens, General Manager, Producers Co-op Elevator, Floydada

Jon Jones, Board President, Producers Co-op Elevator, Floydada

This segment, but with different speakers, has appeared on this program since day one of this

conference AND it also receives very high ratings from participants.  These two have redefined what it

takes to make the co-op general manager and board president partnership a very strong bond.  They

do not promote interfering with one another's role, but instead have cultivated a relationship built on

trust,  respect and open communication in a very high risk, low margin grain and farm supply co-op in

West Texas.  They have seen the highs and lows, but through it all have maintained an excellent

relationship. The president, in this case, also sits on a co-op cotton gin board in the same town.  If

you've got questions on this topic, there is no better duo that these two!

NOON Catered BBQ Lunch

Tentative Agenda
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"Megatrends in Co-op Board Governance"1:40 P.M.

Dr. Mike Boland, Agricultural Economics Department, University of Minnesota,

St. Paul

Dr. John Park, Texas AgriLife Roy B. Davis Co-op Chair, College Station

There is a Gary McLaren who talks to general co-op audiences on trendy legal cases in co-ops and

then there is a Gary McLaren that gets in the weeds on specific cases for co-op board presidents.

This is always a highlight of the conference and he's back with guns a blazing!  We wanted to title

this session "But I Never Thought That Would Be a Problem" because Gary continues to hear from

others, "Well, I heard you say that before in conferences, but I didn't think it would ever happen to

me and my co-op --- and it did!"  He's always a crowd-pleaser.

Minnesota has more ag co-ops than any other state in the nation AND they also have an ag

school rich in teaching best practices of the co-op business model.  The professor that leads this

effort has traveled the world for decades and has seen and appeared at numerous co-op

conferences.  He, along with our own co-op college guru, will take the floor and reveal some of

the good AND bad trends occurring in co-ops.  This may give you a glimpse of things happening

elsewhere that has not yet reached Texas.  Perhaps this can head-off unfavorable circumstances

for you and your organization!  A great tag-team combo on this topic!

12:45 P.M. "Challenging Legal Consequences Facing Co-op Boards"

Gary McLaren, Attorney, McLaren Law Firm, PLLC, Lubbock

(continued)

3:00 P.M. "My Expectations of a Co-op Director"

This is another one of those papers generated by a group of co-op general managers attending a

conference in 2019.  They were asked to write down on an index card, two responses to the

question, "My expectations of a co-op director?" This paper, too, was streamlined and

summarized to avoid duplication and eventually came to 26 responses.  While this same exercise

was conducted in 2010-2011 at a co-op school, this particular version has gotten considerably

more attention and is chock full of straight forward, applicable, and easy-to-use statements at

being an effective co-op director.  A panel of co-op representatives will share live case examples

they have seen.  You'll want to take copies back to your co-op director team!

1:30 P.M. Break

Gary McLaren, Attorney, McLaren Law Firm, PLLC, Lubbock

Tommy Engelke, CEO, TACC, Austin

Dr. John Park, Texas AgriLife Roy B. Davis Co-op Chair,

College Station

Although a speaker(s) is listed alongside each topic, the remaining presenters for the day can

and will likely participate in all presentations to where the entire day unfolds as one big

conversation.  Should make for an excellent learning environment!


