
   
  

Tentative AgendaOctober 31 - November 1, 2018
Omni Corpus Christi Hotel (361-887-1600)

“Co-ops: Farmers’ First Choice Providers During Periods of 
Economic Adversity”

TACC South Texas Cooperative Leadership Conference 

Wednesday, October 31
10:30 a.m. – 4:00 p.m.  Third Annual TACC South Texas Cooperative Board Chairmen’s Conference
    Gulf Compress
    201 N. 19th Street
    Corpus Christi, TX 78408 (361-882-5489)  

    (For co-op board chairs or their designee)

6:30 p.m. Shrimp Boil
  Bayview Room (first floor)
  Omni Corpus Christi Hotel

   For over 20 years, the Shrimp Boil has been the highlight of the conference!  Join us for all-you-can-eat shrimp and  
   sides cooked by legendary co-op chefs, Lawrence Weber and company. Once again, this event will be held on the first  
   floor of the Omni Corpus Christi Hotel for everyone’s convenience and  co-hosted by the Texas Grain and Feed  
   Association.

Thursday, November 1
8:00 a.m. Registration (Nueces Foyer, Third Floor)

8:45 a.m. Welcome and Introduction

9:00 a.m. “Trade Agreements, Tariffs, and Disputes: The New Norm in Ag Marketing?”

   Kevin Brinkley, CEO, Plains Cotton Cooperative Association, Lubbock

  Farmers have long felt secure in making a living from the farm, however for their marketing needs, they have relied on firms with  
  expertise. They don’t come much better than when the marketing firm is a cooperative.  Plains Cotton Cooperative Association is but  
  one co-op marketing example that has stood the test of time.  And with upheaval and instability in the world and in the markets, the  
  time is even more important today.  With this topic, you will hear from one of the premier handlers and marketers in the nation.  He  
  will address what’s impacting the markets, intermediate and long-term outlooks, and crop demographic changes.

9:45 a.m. “Agriculture: Struggling to Appeal to the New Producer”

   Dr. John Park, Roy B. Davis Professor of Agricultural Cooperation, Texas A&M University, College Station
   John McClelland, General Manager, Garden City Co-op, Garden City, Kansas
   Kevin Brinkley, CEO, Plains Cotton Cooperative Association, Lubbock
   Greg Taylor, CPA, D. Williams and Company CPA firm, Lubbock, Texas
 
  One of the leading topics of the planning committee in recent years has been attracting the new or emerging producer.  Nobody  
  seems to have the golden, one-size-fits-all to this question.  Those smart enough to figure it out will be the survivors, others will  
  drift into obscurity.  This topic will not be presented in lecture format, but rather by a panel --- all with an interesting take or  
  approach to the subject.  From this, you can pick and choose what will work in your co-op.  In this panel, you will note young  
  and old presenters and individuals from CEOs, to accountants, to academia.  Try to grab your nugget of  information as you hear  
  their unique story.



Thursday, November 1 (continued)
10:35 a.m. Break

10:50 a.m. “Surviving an OSHA Inspection --- We Found a Diamond in the Rough”

   Dale Kerstetter, Environmental and Safety Director, Rio Grande Valley Sugar Growers, Santa Rosa

  Remember hearing the phrase, “A diamond in the rough?”  This is likely the speaker that best fits that title for the 2018  
  program. OSHA inspections have been a topic of great concern for several years.  There are no easy answers and no easy  
  solutions. All cases seem to take a life of their own.  This speaker has seen it all.  Not only does he deal with OSHA almost on  
  a weekly basis at his regional sugarcane co-op in the Rio Grande Valley, he also trains OSHA inspectors!  During their peak  
  season, his co-op is one of the largest employers in the entire Rio Grande Valley, so when it comes to employment challenges,  
  he’s got many examples to tell.

11:35 a.m. Lunch

12:50 p.m. “Planes, Trains, Automobiles, and Taxes: A View from the Co-op and Farmer Level”

   Greg Taylor, CPA, D. Williams and Company CPA firm, Lubbock, Texas

  For many, it doesn’t take long to get into the weed’s and get overwhelmed with tax talk and audit garble.  This presentation  
  will not go there.  Instead, he will lightly touch on the Section 199 uproar after passage of the new December 2017 IRS tax law,  
  discuss a few trendy issues creeping into recent co-op audits, and will also discuss some secrets farmers are missing as they  
  complete their 2018 IRS taxes.

1:20 p.m. “Capturing the Catch-22 in Co-op Law”

   Gary McLaren, Attorney, Phillips and McLaren law firm, Lubbock, Texas

  When you have Vince Lombardi, Tom Landry, and Tom Brady in your arsenal, you ride the horse as hard and as long as you  
  can!  Gary is the co-op version of this type of a leader and we are fortunate to have someone of his ability in our work. When  
  it comes to co-op law, there is none better.  Gary will share a few trendy cases that seem to be popping up in co-op country all  
  in the spirit to keep the rest of us out of hot water.  A can’t miss session!

2:05 p.m. “Walking the Talk --- Moving Your Co-op from Good to Great!”

   Keith Hughey, Management Consultant, J. Keith Hughey Company, San Antonio

  We are having co-op managers imply quite often, “as a giver of information and advice to others 24/7, at times I need new  
  nuggets of information to re-energize my battery!”  Well, here’s your man and he is no stranger to co-ops; especially Farm  
  Credit co-ops.  And he’s seasoned, too.  He is a professional trainer by trade and will discuss how individuals (staff) and  
  organizations can overcome challenges in running a business AND take that business to the next level.  This will be an  
  interactive session, so get ready to rate your organization and design an approach to take it on a new course of action.

3:05 p.m. Summary and Conclusion

3:15 p.m. Adjourn


