
Tentative Program

Wednesday, July 11, 2018
10:00 a.m. – Noon Registration

Noon   Conference Luncheon (participants, families/kids, speakers, guests, etc.)

1:30 p.m.  Welcome

1:40 p.m.   “Meet the 2018 TACC Summer Co-op Interns”
   TACC Summer Co-op Interns 
   The Council recently completed placing its 9th summer co-op internship class and you’ll have a chance to get to know  
   the six individuals from five universities at the beginning of the conference and perhaps develop longer term  
   relationships as the week progresses.  The five men and one woman team come from Anton, Aspermont, down to  
   Tuscola, Killeen and on in to La Vernia and Port Isabel.  An exciting time for these guys to get to know industry leaders!

1:45 p.m.  “Factors that Impact TRUST Among Co-op Members, Directors, and Managers --- A Study” 
   Dr. Sanja Zivkovic, Assistant Professor, Agricultural and Applied Economics Department, Texas  
   Tech University, Lubbock
   Dr. Kishor Luitel, Assistant Professor, Department of Agriculture, Angelo State University,  
   San Angelo

   This topic was borne by a TACC Director and Texas Tech ag economist last Fall and also included help from an ag  
   economics professor at Angelo State.  What has evolved is a study that looks at factors that impact trust among those  
   stakeholders involved in the co-op community.  Dr. Zivkovic will also take these findings for use in continuing to teach  
   the co-op class at Texas Tech University.  The study will reveal a peek at what buttons to push in our relationship with  
   others and which ones are not very effective.

2:20 p.m.  “Attracting Ag Labor: A Success Story Since 1989”
   Lee Wicker, Deputy Director, North Carolina Growers Association, Vass, North Carolina
   Back in April when the 22-member panel began to plan this meeting, it was quite obvious that finding and retaining  
   a quality workforce would be the conference focus.  This speaker will be the first of several approaches to try and reach  
   this objective.  Large farmers and agribusinesses in the early to mid-1980s in North Carolina were already facing the  
   pain and difficulties of labor shortages. This lead to the formation of a 9-staff member organization to recruit H2A  
   workers and now their effort has spread around the world.  In their 29-year history, they have suffered the struggles,  
   labor union lawsuits, and other grief associated with the labor market.  These challenges have only served to reinforce  
   their purpose and today they have become an organization that others are trying to emulate.  Hear their story,  their  
   struggles, their wins, and learn from their example.  It’s quite a story!  

3:10 p.m.  Break

3:25 p.m.  “Planes, Trains, Automobiles and Taxes”
   Gail Faries, CPA, D. Williams & Company CPA firm, Lubbock
   The “books,” the financials, and the numbers in a co-op---as much as we all seem to dread them --- are the lifeblood to  
   any operation.  The audit is one of these necessary evils, as well.  Here’s your annual dose of a “must” in our  
   organizations.  He’ll cover recent IRS tax rulings, unfavorable trends in business audits, and answer your tough  
   questions.  He’s good at it!
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Wednesday, July 11, 2018 - Continued
4:00 p.m.  “Do’s and Don’t’s of Retirement Planning and Applying for Social Security”
   Miles Harris, CFP®, Harris Financial Group, Dallas and Amarillo
   At initial glance, one may think this topic is geared only to the older participants at the meeting.  It is not!  In the co-op  
   community, we are seeing many retirements, but we’re also seeing a new kind of employee.  This speaker, who has done  
   considerable work for many ag co-ops in West Texas, will cover some questions younger and older employees need to be  
   asking.  Since he knows our group so well, he will tap into appropriate areas and answer those questions many people are  
   not aware of.  Plus, the planning committee has asked that he cover the all important topic of: “There is a way to apply  
   for social security and there is a way not to apply” --- which is best for you from a financial standpoint.  This segment  
   might surprise you!

4:50 p.m.  Summary and Conclusion

5:00 p.m.  Adjourn

5:45-6:30 p.m.  Conference Reception

Thursday, July 12, 2018
8:00 a.m.  Call to Order

8:05 a.m.  “Designing Creative Labor Pools: An Introduction”
   Raymond Elizondo, Professor and Program Coordinator, Industrial Manufacturing/Emerging  
   Technologies, South Plains College, Levelland
   Bill Tackett, Instructor, South Plains College, Levelland
   Debbie Smith, Teacher, Lubbock-Cooper High School, Lubbock
   These three individuals are an attempt to again bring some remedy to workforce issues.  Two of these speakers represent  
   South Plains College and the remarkable effort and program they are providing many industries looking for skilled  
   employees.  They already have quite a reputation of supplying labor needs to many ag, oil and gas industries around  
   Lubbock.  Can the co-op community tap into their resource? You’ll hear from the two kingpins that drive their effort,  
   so take advantage, while they are with us, to explore your opportunity with them.  The third speaker in this panel is a  
   new effort being explored by PYCO Industries with one of the local high schools in Lubbock --- Lubbock-Cooper High  
   School.  She will lay out how their school has implemented programs that not only benefit their students, but also  
   provide relief to industries around Lubbock.  Hear how they administer it, their limitations, requirements, and other  
   parameters.  Should make for some interesting insight!

8:50 a.m.  “The Who, What, When, Where, Why and How to Survive an OSHA Inspection”
   Dale Kerstetter, Environmental and Safety Director, Rio Grande Valley Sugar Growers, Santa Rosa

   Remember hearing the phrase, “A diamond in the rough?”  This is likely the speaker that best fits that title for the 2018  
   program.  OSHA inspections have been a topic of great concern for several years.  There are no easy answers and no easy  
   solutions.  All cases seem to take on a life of their own.  This speaker has seen it all.  Not only does he deal with OSHA  
   almost on a weekly basis at his regional sugarcane co-op in the Rio Grande Valley, he also trains OSHA inspectors!   
   During their peak season, his co-op is one of the largest employers in the entire Rio Grande Valley, so when it comes to  
   employment challenges, he’s got many examples to tell.

9:35 a.m.  Break 

9:55 a.m.  “Painting a Layer of Protection Around Your Business”
   Gary McLaren, Attorney, Phillips and McLaren, Lubbock

   As co-ops get larger and larger, so do their legal issues and Gary’s back to explain some of the latest challenges he has  
   seen.  As evaluations continue to show, people cannot get enough of him and the many challenges he sees weekly.  This  
   segment might come with a surprise or two, so get ready for a possible new venture in his already legendary approach!

11:10 a.m.  Summary and Conclusion

11:15 a.m.  Adjourn and Conference Lunch (participants, families/kids, guests, and speakers)

12:30 p.m.  Golf tournament, washer tournament, and free time



Friday, July 13, 2018
8:00 a.m.  Call to Order and Awards

8:10 a.m.  “Cotton Policy and Outlook”
   Dr. Jody Campiche, Vice President of Economics and Policy Analysis, National Cotton Council,  
   Cordova, Tennessee
   A representative with the National Cotton Council (NCC) have a long tradition of spending time with our group to give  
   the commodity and policy outlook for agriculture, however, this is Dr. Campiche’s first time to appear.  She continues  
   the legacy of prior NCC economists and perhaps has raised the bar a notch or two.  She’s good!  Her timing could not  
   have been better, especially with the writing of a new Farm Bill on the horizon.

8:45 a.m.  “Section 199/199A: A Look Behind the Scenes at a Roller Coaster Piece of Legislation”
   Chuck Conner, CEO, National Council of Farmer Cooperatives, Washington D.C.
   This monumental piece of legislation is perhaps the biggest, most high-profile issue the co-op community has had to  
   deal with in recent decades.  Here to address how it when down, the closed door negotiating, and what the law means to  
   co-ops today, is THE point person behind all the controversy.  Hear about it firsthand!  He runs the national trade  
   association for ag co-ops and is the former #2 person at USDA under President George W. Bush.

9:25 a.m.  “Connecting Science and Human Behavior with Personality Types”
   Michael Daggs, Consultant, Tutt and Daggs, Tuscola
   One item that is synonymous with the co-op business model is that it is a people business --- from employees, to  
   members, to directors, to an importance in communities.  As such, every so often the planning committee senses a need  
   to return to a refresher on getting along with one another.  This speaker will provide more than simply a refresher. He’ll  
   blow you away at providing tips at dealing with a variety of personality types --- including millennials.  Given the state   
   of our industry and uncertain weather-related events upon us, his timing could not have been better!

11:00 a.m.  Summary and Conclusion

11:15 a.m.  Adjourn


