
Tentative Program

WEDNESDAY, JULY 25
2:00 - 5:00 p.m. Registration (Convention Center Foyer)
6:00 - 7:00 p.m. Conference Reception

THURSDAY, JULY 26
8:00 a.m. Welcome 

9:00 a.m. “Anticipating the Emerging Leader Expectations – I’m the Guy That Upsets the Applecart” 
  MATT DANNER, Manager, Templeton Family Farms, Templeton, Iowa 

  Management of co-ops have well-recognized in recent years that there is a new sheriff in town --- it’s  
  called millennials.  Some would say, the country is headed down the wrong road.  Others are scratching  
  their head earnestly trying to embrace the new day.  Regional co-ops all over the U.S. are well on their way  
  to engaging with this group, but how well have we taken this issue to the governance level?  Here’s our  
  chance and we could not have found a better spokesperson to tell it like it is.  Get ready to take on this very  
  articulate, outside-the-box thinker that’s in his mid-30s, farms 13,000 acres in Iowa, graduated from Iowa  
  State University, and spent more than a decade working for John Deere all over the world in their  
  technology division.  What a wake-up call this will be.  Don’t expect a patty-cake, politically-correct  
  presentation from this guy.  He probably very much represents the future!  He labels himself as “the largest  
  cotton producer in Iowa!”

9:50 a.m. Break

10:05 a.m. “A Perfect 10: Keys to an Effective Board” 
  KEITH HUGHEY, Consultant, J. Keith Hughey Company, San Antonio 

  Evaluations from this conference seem to indicate attendees like a professional trainer different from what  
  they have been exposed to in the past.  If so, this is the first of two heavy-weight presenters at this  
  conference.  There won’t be any time to fall asleep in this session!  He’ll dazzle you with cutting-edge tips  
  not seen in years on the topic of keys to effective boards.  And don’t expect a lecture either.  He’ll have you  
  mixing it up with your cohorts and coming to your own conclusions.  Given the turbulence in agriculture  
  in recent years and the forecast for the immediate future, this could become a very timely topic.  He has  
  addressed a number of ag leader audiences in the past, so get ready for some take-home nuggets from this  
  segment.  

11:50 a.m. Summary and Conclusion

Noon  Family Conference Luncheon

Co-op Board Chairmen’s Conference

"Co-ops: Where Investing In People Is a Two-Way Street"
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FRIDAY, JULY 27
8:00 a.m. Call to Order 
8:10 a.m. “Your Role: Managing the Board, Directing A Culture, and Connecting PEOPLE”
  KEVIN TUTT, Consultant, Tutt and Daggs, Tuscola
 
  Most members of a co-op that have never served on a board probably feel time in director meetings is  
  spent on financials and challenges that arise from month to month.  While that is true, once becoming a  
  director, many begin to feel the added pressure to make tough decisions, yet genuinely represent the  
  interest of the membership.  Thus, the director role becomes a “people” business.  This segment, dealing  
  with personality types and how to deal with a variety of “characters,” seems to occur at this conference  
  every five to seven years.  Well, here’s your next version of that topic.  This segment seems to leave a chatter  
  in everyone’s conversation years later.  So, in this session, have fun and at the same time learn a few ways to  
  better connect with those you represent.

10:00 a.m. Break

10:15 a.m. “Legal Cases: A Study of the High-Hanging Fruit”
  GARY MCLAREN, Attorney, Phillips and McLaren, Lubbock, Texas
 
  This topic started out nearly ten years ago to aid board chairs in their specialty role of “managing the  
  board.”  It’s a difficult challenge.  Thus, Gary comes to relate stories that are special only to board chairs.  It  
  has become quite a captivating session!  He’s back to explain a few new issues that have popped up in  
  recent times pertaining to chairing a board of directors.  As in the past, this will also be an excellent time  
  to get your personal case situation questions answered.  Chances are your fellow chairs are also  
  encountering similar issues.

11:00 a.m. “Situational Workshop 101---Addressing Complex Front-Burner Issues” (A panel discussion)
 
  ✓   Aiding a CEO having to deal with a new emerging director
  ✓   A confrontational director
  ✓   Staying strategic
  ✓   Change, the speed of change, and being an agent of change
  ✓   Non-required continuing education
  ✓   The new CEO vs the well-seasoned office staff --- culture clashes
  ✓   Creating a legacy initiative culture
  ✓   The sudden loss of management (CEO)
  ✓   Engaging: when you are not face to face, you are not likely to see eye to eye
  ✓   Crisis management (major fire or catastrophe, threats of a merger, lack of dividends, sexual harassment  
        allegations, director bankruptcy, etc.)
 
  After reviewing the last several year’s evaluations of this conference and some other recent co-op director  
  training seminars, it was loud and clear that participants want more interactive and situational workshops  
  where there is more group interaction to discuss challenges commonly occurring in co-ops.  This is your  
  session and it will be driven by the audience with help from a panel of industry leaders.  The topics listed  
  above are but some of the potential issues that will be raised, thus giving you a chance to mix it up a bit  
  and come out with additional ammunition to take back home and use in your own board setting.  Should  
  make for an interesting time together!
 
11:50 a.m. Summary and Conclusion

Noon  Adjourn


