
Director Development Program 

Friday, February 2, 2018   
LUBBOCK

USDA-ARS Plant Stress Lab 
3810 4th Street 
(806-749-5560)

Monday, February 5, 2018   
AMARILLO 

Holiday Inn Amarillo West  
Medical Center  
(806-322-4777)

In last year’s official invitations to the  
co-op director training, a point was made 

that to sit on a co-op board, entrusted with 
a multi-million dollar business and owned 

by many others, you have no annual training 
obligations.  Yet, in a business sense, most 

legal experts would argue that any  
organization is legally exposed and at risk if 
the directors do not receive some degree of 

annual business training.

The 2018 programs will feature…
◊  Four or five topics, with all of them except two being handled by a PANEL. 
◊  An expanded program regarding the “farmer” impacts of the new FEDERAL tax law. 
◊  Experimentally, conducting a Friday DDP in Lubbock for the first time ever to see if it’s more  
    “director-friendly”. 
◊  Allowing a co-op to send one “emerging leader” in their co-op FREE of charge to the program.
◊  One of the topics will feature working in groups chaired by co-op industry and general managers. 
◊  Since this is an election year, attempts will be made to invite locally-elected state leaders to be brief  
    speakers during lunch. 
◊  Since the program has always been regarded as a “one-stop-shop” to get all of your questions  
    answered, a co-op: banker, CPA, attorney, academician, director, and CEO will be available  

    throughout the day. 

Co-op general managers are  
encouraged to attend as well---and usually do!  

We are holding a block of  
hotel rooms for your use.  Should you need hotel 

assistance, please call TACC at 512-450-0555.   

Don’t worry with the $125 director registration 
for now.  We will simply bill you after the fact.  
We hope you make it a priority to encourage 

you and your board to come next month.  It is 
their annual dose of reality-check!

A descriptive outline of the meeting is attached for your review. Should you encounter problems with registra-
tion, please call us and we will make it happen for you and your group.

A RESPONSE BY FRIDAY, JANUARY 26 to TACC at 512-450-0555 WOULD BE APPRECIATED, BUT 
WALK-INS ARE ALSO WELCOMED!

Texas Agricultural Cooperative Council’s

"Co-ops: A Recognized  
Ingredient to Farm  

Survival"

When you are not face to face, you are not likely to see eye to eye! 



I. “What a Trained Director Looks Like” (A panel)

 Since a young age, you were conditioned by your ag teacher or 4-H leader to mentally picture the model animal  
 when judging a class or group.  The same could be said of what a model “trained” co-op director looks like.  We  
 see it every day, but sometimes its hard to put into words.  This panel of a co-op college professor, CEO,  
 banker, CPA, and attorney will gaze into their crystal ball and paint a picture of the characteristics they’ve seen  
 comprising a “trained” director. This is sure to be an interactive session. 

II. “Conquering the Fear of Making Incompetent Decisions” (A panel)

 We’ve all experienced and witnessed that dreadful decision where you ask yourself, “Did I make the right decision  
 on buying an expensive piece of farm equipment, or approving a $10 million co-op expansion project, or the way  
 we handled a discipline problem with our kids?”  These types of decisions are a cause for sleepless nights, worry,  
 and frustrations. However, in this segment we will discuss how we and how others have lessened this most  
 difficult life chore.  A panel will be used featuring a co-op banker, CPA, CEO, professor, and attorney.  The simple  
 answer to this topic is ---“we should have no fear in making difficult decisions as long as we are making informed  
 decisions!”  We will look at some personal examples of how others handle these dreadful decision-making  
 alternatives. 

III. “Interpreting and Justifying Co-op Financials” (Breakout sessions with industry leaders)

 Nationwide, this is the most requested topic for co-op director training seminars by general managers, however it  
 would also top the list as being the most boring and non-sexy topic anyone wants to sit through.  As a result, we  
 will attack it in an unusual way.  In this segment, we will divide the audience into groups of 3-5 and the leader of 
 each group will be a co-op industry leader or CEO.  Next, a set of year-end, audited financials representing a  
 co-op with farm supply, a grain elevator, and a cotton gin will be distributed to everyone for the first time  
 (even to the group leaders).  This set of financials is not intended to represent a co-op that is robust and growing,  
 nor one weak and on the verge of collapse.  Each group will be asked three or four questions regarding these  
 financials and at the conclusion of studying each question for 10-12 minutes, each group will report to the  
 audience and these responses will be recorded on a flip chart.  This process will be repeated for each question  
 posed.  In conclusion, some of the group leaders will want to make a few closing arguments regarding reading  
 and interpreting financial statements. Here are three questions that will likely be asked of each group…

 1)   What problem areas do you see in this set of audited financials?
 2)   Assuming we know that cotton, milo, and corn prices will be in the tank for the next five years and given  
        these financials, how would you instruct the co-op to operate over the next five years?
 3)   Given these financials, how would you instruct the co-op to operate if the board requests all segments of the  
        organization grow their business 25% over the next five years?
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IV. “A Brief Look at Co-op Legal Cases Making Headlines” (A co-op attorney)

 Unlike in the past where famed co-op attorney, Gary McLaren, is given 75 minutes to talk about pending co-op  
 legal cases or unfavorable legal trends in co-ops, Gary will be with us all day and will appear in four or five of the  
 panel topics listed.  In those panels, he will mix in legal cases that are very troubling, however near the end of the  
 day, we will provide a few minutes to touch upon a topic or two that was not highlighted during the day.  We will  
 also allow you time with him in the event boards came to the conference hoping to get some of their own questions  
 answered.

V. “A Tax and Audit Update” (A co-op CPA)

 This will be a loaded session, so be sharp when you come to this segment.  The biggest change in U.S. tax law in 30  
 years occurred in December 2017 and this will be your first insight into what it means and how it will impact you  
 and your co-op. Time will also be spent on the repeal of the Section 199 deduction and its replacement, Section 
 199-A.  A few audit trends will also be discussed.  As such, expanded time will be afforded for this session. 

VI. Working Lunch

 Although this may vary depending on the location, since this is an election year, those confirmed to run locally  
 for state legislative positions, will be invited to appear during the lunch.  This will be a great opportunity to express  
 your opinion on issues, and at the same time, ask questions of them. 

VII. “Good Ingredients to a Premier Crises Management Policy”

 This topic appeared on the evaluation forms in prior years only once.  Not only is it a great topic, but also very  
 relevant in that co-ops today are not like your dad’s and granddad’s.  They are huge businesses and in the public  
 eye.  In the out years, most businesses will continue to get larger and as they do, their chance of getting in the  
 crosshairs of the public AND members will increase.  Perhaps it would be beneficial to take a look at a few  
 concepts to keep your co-op out of the public eye.

 For the Amarillo meeting, we have the guy that has been leading the “communications” program for the Texas  
 Farm Bureau in Waco the last 40+ years and he’s seen it all.  He and his staff have one of the foremost and most  
 advanced programs in the U.S. and he’ll keep it simple and straightforward.  For the Lubbock meeting, we’ll have  
 several speakers --- the Associate Dean for the Graduate School and long-time professor in the ag communications  
 program at the university.  At one point in his career, he taught a class on this very subject.  The other speaker has   
 become the man behind the scenes of Lubbock Power and Light --- the energy provider for the City of Lubbock.   
 His bucket has been plenty full since he arrived only a few years ago.

 You’ll also see some of the other panelists comment on this topic, as well.



1. GARY McLAREN, Phillips & McLaren law firm, Lubbock  
 Gary is back by popular demand, but will be different from years past.  In 2018, he will participate in four or five of the topics  
 shown to be delivered by a panel of speakers.  No only will he touch on several items within most all panels, there will be a spot for  
 him near the end of the program to spend a brief period answering questions you and your board have brought to the meeting.   
 Gary’s case examples of legal issues will be spread throughout his time in all the panels. 

2. JOHN McCLELLAND, CEO, Garden City Co-op, Garden City, KS  
 John has appeared on TACC programs in the past and brings a fresh and simple look to some complex problems.  He deals in  
 big-time issues and has for a number of years, but will also share how the nation’s mid-section has dealt with challenges.  He will  
 appear in a number of the panels in both Lubbock and Amarillo.  John was recently elected to the Land O’Lakes board of directors.

3. GENE HALL, Director of Communications, Texas Farm Bureau, Waco  
 Gene has had a passion for serving as the voice of Texas agriculture for well over 40 years while serving on the executive staff of the  
 Texas Farm Bureau in Waco.  He heads a team of communication professionals and frequently is seen with guest editorials in farm  
 publications.  He has taught most all farm bureau leaders about crises communication and will be happy to share his thoughts on  
 this topic at the Amarillo meeting.

4. MATT ROSE, Public Affairs and Government Relations Manager, Lubbock Power and Light, Lubbock  
 Ever since he arrived at the energy provider for the City of Lubbock, Matt has been thrown in the fire.  When it comes to “crises  
 management situations,” this young man has seen more in his brief career than most would witness in a lifetime AND he’s lived to  
 tell about it.  This will be his topic as he appears at the Lubbock director training meeting. 

5. DR. JOHN PARK, Roy B. Davis Co-op Chair, Texas A&M University, College Station  
 Like so many of the other speakers listed on this paper, Dr. Park will appear on a number of the panels for both the Lubbock and  
 Amarillo meetings.  Dr. Park has held the co-op chair for more than a decade and brings an unusual insight into the day-to-day  
 obligations of co-op directors.

6. GREG TAYLOR, CPA, D. Williams and Company CPA firm, Lubbock  
 With the new federal tax bill and its implications upon both farmers and co-ops, plus the replacement of Section 199 in the  
 federal tax code, there’s none better to address these topics than Greg Taylor.  In addition to these two topics, he’ll also comment on  
 some of his recent audit misfortunes. 
7. DR. DAVID DOERFERT, Associate Dean of the Graduate School, Texas Tech University, Lubbock 
 Dr. Doerfert has been a long-time ag communications professor at Texas Tech, and even taught a class for years in handling crises  
 management issues.  Today, he still teaches classes, but is also Associate Dean of the Texas Tech University Graduate School.  We are  
 looking forward to his insight on developing a crisis management policy that works for you. 

8. LUBBOCK OFFICE OF CO-BANK --- Representatives of this office will be available for most all panel discussions, but  
 especially during the session on analyzing the key financial performance indicators in a co-op audit. 

9. Working Lunch --- Given that this is an election year, attempts will be made to include locally-elected state candidates at both  
 the Lubbock and Amarillo DDP luncheons.  However, getting them to “confirm” an appearance four weeks out is almost impossible.
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TACC DIRECTOR DEVELOPMENT PROGRAM 

REGISTRATION FORM 
 

 
Cooperative:  ________________________________________________________________ 

 

Manager:  ________________________________________________________________ 

 

Mailing Address: ________________________________________________________________ 

 

City:   ________________________________ State:_______ Zip:_______________ 

 

Co-op Telephone: ________________________________________________________________ 

 

Co-op Fax:  ________________________________________________________________ 

 

List below the directors you are registering for either Director Development Program: 

Name:               ______________________________ Name:               ______________________________ 

Address:            ______________________________ Address:            ______________________________ 

City:                   ______________________________ City:                   ______________________________ 

Phone:               ______________________________ Phone:               ______________________________ 

Years Served:   ______________________________ Years Served:   ______________________________ 

Please enter ONLY the CHAIRMAN’S info in this 

box, and leave blank if they are not attending. 

 

  

Name:               ______________________________ Name:               ______________________________ 

Address:            ______________________________ Address:            ______________________________ 

City:                   ______________________________ City:                   ______________________________ 

Phone:               ______________________________ Phone:               ______________________________ 

Years Served:   ______________________________ Years Served:   ______________________________ 

  

Name:               ______________________________ Name:               ______________________________ 

Address:            ______________________________ Address:            ______________________________ 

City:                   ______________________________ City:                   ______________________________ 

Phone:               ______________________________ Phone:               ______________________________ 

Years Served:   ______________________________ Years Served:   ______________________________ 

   

                                                                                                          Please indicate which meeting (or both) that your directors will be attending: 

 Please return to:    
 Texas Agricultural Cooperative Council 
 1210 San Antonio Street, Suite 101  
 Austin, Texas 78701 
 512-450-0555 - Office 
 512-450-0655 – Fax 
 christy@texas.coop 
 

Registration Fee - $125 per director 

LOCATION: LUBBOCK – USDA-ARS PLANT STRESS LAB        

DATE:   FEBRUARY 2, 2018 

LOCATION: AMARILLO -  HOLIDAY INN AMARILLO WEST 

MEDICAL CENTER     

DATE:   FEBRUARY 5, 2018 
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