
  

Wednesday, November 8
10:30 a.m. - 4:00 p.m.  Second Annual TACC South Texas Cooperative Board Chairmen’s Conference
    Gulf Compress
    201 N. 19th Street
    Corpus Christi, TX 78408 (361-882-5489)  

    (For co-op board chairs or their designee)

6:30 p.m. SHRIMP BOIL
  Bayview Room (first floor)
  Omni Corpus Christi Hotel
  900 North Shoreline Boulevard
  Corpus Christi, Texas (361-887-1600)

  For over 20 years, the Shrimp Boil has been the highlight of the conference!  Join us for all-you-can-eat shrimp  
  and sides cooked by legendary co-op chefs, Lawrence Weber and company.  Once again, this event will be held  
  on the first floor of the Omni Corpus Christi Hotel for everyone’s convenience.

Thursday, November 9
8:00 a.m.  Registration

8:30 a.m. Welcome (Nueces A Ballroom, Third Floor)

8:45 a.m. “The ABCs of Reducing Employment Headaches”

  Lori Whitten and Doug Conley, Action Visa Assistance, Wylie, Texas
  Frank Davis, Ogletree Deakins law firm, Dallas, Texas

  The planning committee’s big focus for this meeting was to break through all the clutter and stress of finding  
  and keeping good labor, especially during trying times.  This star-studded, combo line-up of labor experts  
  should be able to lessen this important responsibility.  Frank Davis is a noted labor and employment attorney  
  and has done considerable work with the Texas Cotton Ginners’ Association and has appeared at TACCs Joint  
  Cooperative Meeting.  He is excellent at navigating Department of Labor audits.  In addition, two  
  H2A/guestworker experts will be on hand to assist you in exploring and properly securing foreign labor from  
  numerous countries and guide you in all the requirements and compliance paperwork.  They too are out of the  
  Dallas area.  A real excitement awaits those craving help in this area!

10:15 a.m. Refreshment Break

Tentative Agenda

November 8-9, 2017
Omni Corpus Christi Hotel (361-887-1600)

“"Co-ops: Investing in ONE for the Benefit of Many"“
TACC South Texas Cooperative Leadership Conference 



10:30 a.m. “Estate Wills + Co-ops and the Law = The Magical Role of a Co-op Attorney: Part 1”

  Gary McLaren, Attorney, Philips and McLaren, Lubbock, Texas
  Gary’s role as a co-op attorney is being expanded into two different segments for this conference and its all the  
  result by accident.  He has long been respected for his inquisitive and humorous methods of attacking legal cases  
  in agriculture, but earlier this year, Gary accidentally ventured off on a case or two he is handling regarding  
  living wills for some local farmers.  In one sense that was a mistake.  In another sense, it exposed an area of high  
  importance for the young and old in agriculture.  As such, Gary will have a brief appearance to expose you to a  
  paper he developed to aid those involved in critical estate and will cases.  Knowing Gary, he will keep it simple,  
  entertaining, but also serious.  Later on in the day, he will discuss some co-op legal cases that keep him up at  
  night.  A great one, two punch this year with Gary! 

11:00 a.m. “Making Cents of Confusing Commodity Markets”
 

  Kevin Brinkley, CEO, Plains Cotton Cooperative Association, Lubbock, Texas
  For the last several years, this segment has gotten most of the attention due to the unpredictable commodity  
  markets.  However, it is the segment that most impacts a producer’s bottom line.  As has been well-recorded,  
  given U.S. farm policy and world conditions, producers responded by increasing cotton acres in 2017.  World  
  weather conditions this year has had an impact on resulting commodity prices.  This session will once again take  
  a look at the forces driving commodity markets now and in the immediate future.  This session is the result of  
  PCCA and TACC joining forces a number of years ago to reduce the number of meetings for everyone in the ag  
  community.

11:45 a.m. “Working Lunch: A Few Special Moments to Reminisce” 
 

  This will not be a serious talk while we eat, nor will it be boring --- not by a long shot.  Instead, it will be a brief  
  time to allow a blue-chip high school running back to reminisce about his days being recruited to play college  
  football, to actually becoming one of the best players at his university, to witnessing his elevation to the NFL, and  
  then finally playing in a Super Bowl.  He’s packed with unusual insight and entertainment while on the big stage,  
  but he’s also human.  You’re in store for a most pleasant experience!  He’ll even pass around his Super Bowl ring.

1:00 p.m. “Bridging the Loyalty Processes with Millennials”
 

  Kevin Tutt, Tutt and Daggs, Tuscola, Texas
  There’s Baby Boomers, Generation X, and others that seem to follow as generations pass.  One generation group  
  that appears to be a big mystery to those in sales and leadership positions is the group known as Millennials.   
  While some get frustrated and buried in disgust trying to approach this group, others have found it quite  
  compelling and interesting.  The speaker on this topic has developed a national following with rave reviews.  So,  
  if you struggle to connect the dots, this is your session.  Kevin’s business partner, Michael Daggs, addressed an  
  earlier TACC conference in 2017 and overwhelmed the audience leaving them with numerous take-home  
  nuggets.

2:15 p.m. “Motherhood, Apple Pie, and Equity Planning”

  Gail Faries, D. Williams and Company CPA firm, Lubbock, Texas
  Many times the discussion of audits, tax cases, and IRS rulings for both farmers as well as co-ops can get rather  
  confusing and difficult for the average Joe.  Not in this case! This presenter has been in the business for a long  
  time, has audited many co-ops for years, and seems to bring a comfort in discussing a rather difficult topic.  In  
  addition to the above subjects, he will focus much of his time assisting the co-op leadership team in “equity  
  planning,” which is always a concerning topic annually for most co-ops.

2:45 p.m. “Estate Wills + Co-ops and the Law = The Magical Role of a Co-op Attorney, Part 2”

  Gary McLaren, Attorney, Phillips and McLaren, Lubbock
  Gary will once again take the stage to discuss some co-op legal cases getting attention.

3:45 p.m. Summary, Conclusion, and Adjourn


