
 

November 2-3, 2016
Omni Corpus Christi Hotel (361-887-1600)

Wednesday, November 2
11:30 a.m. FORMAL CONFERENCE GOLF OUTING 
   
  Palmilla Beach Golf Club (formerly known as Newport Dunes)
  258 Snapdragon
  Port Aransas, Texas (361-749-4653)

  Here’s your chance to tell a few lies and have a great time even if you’ve never played golf before.  This popular and  
  well-known golf course has been the site of many past TACC golfing events.  Its location along water’s edge, challenging  
  winds, and beautiful surroundings, will once again make for a great start to the conference.  Cost will be $90/player.  
  Participants will not have to pay upon arrival, but instead include the fee with your registration!

6:30 p.m. SHRIMP BOIL
  Bayview Room (first floor)
  Omni Corpus Christi Hotel
  900 North Shoreline Boulevard
  Corpus Christi, Texas (361-887-1600)

  Since the “get go” 19 years ago, this has been the centerpiece and most popular part of the conference. If you leave this  
  event hungry, it’s your own fault! Reminisce with your friends, let your hair down, and enjoy some great food from  
  shrimp boil legend Lawrence Weber and his crew of co-op master chefs.  Like last year, for everyone’s convenience, the  
  Shrimp Boil will be held on the first floor of Omni Corpus Christi Hotel. 

Thursday, November 3
8:00 a.m.  Registration

8:30 a.m. Welcome (Nueces A Ballroom, Third Floor)

8:45 a.m. “THE DYNAMICS AT PLAY IN AGRICULTURE: BEING ECONOMICS-DRIVEN VS  
  TRADITION-DRIVEN”
   

  Brad Perry, President, Perry and Associates, Omaha, Nebraska

  Sometimes this guy is referred to as the “structural strategist.”  No, he will not be talking about strategic planning.  No,  
  he is not really an economist.  And no, he won’t talk about “pie-in-the-sky” outcomes.  Rather, he is much talked - about  
  when it comes to rethinking the way we do business in our cooperatives.  He’s used all over the U.S. and talks about  
  financial and other signals we should witness in order to know when to make adjustments, how to make those  
  adjustments, and at what speed to make those adjustments.  In a prelude to this discussion, he will expose the audience to  
  all the finance and economic dynamics at play in agriculture.  A very eye-opening display of long-term economic trends  
  dictating changes coming to the industry.

Tentative Agenda
Individual 
tee times! 

“"Co-ops: Separating Economics from Superficial"“

TACC’s South Texas Cooperative Manager/Director Conference



10:30 a.m. Refreshment Break

10:45 a.m. “PLAINS COTTON COOPERATIVE ASSOCIATION (PCCA) MARKET ASSESSMENT,  
  DELEGATE BODY MEETING, AND LUNCHEON”

  Kevin Brinkley, CEO, Plains Cotton Cooperative Association, Lubbock

  As they have done so for nearly a decade, PCCA will provide a loaded session packed with valuable economic, pricing,  
  and forecasting information, coupled with the forces that are driving the markets and crop demographics around the  
  world.  The speaker, a native of Burnet in Central Texas, has spent his entire career in several U.S. cotton industry  
  positions, but was named CEO of PCCA July 1, 2015.  A wealth of information should be gained from this session.   
  They will also provide the conference lunch!

11:30 a.m. Working Lunch and Program 
 

  Reece Langley, National Cotton Council, Memphis, TN (Tentative) 

1:00 p.m. “UNDERSTANDING TAX LAWS FOR YOUR FARM AND YOUR COOPERATIVE”
 

  Greg Taylor, CPA, D. Williams and Company, Lubbock

  Greg will bring a few brief remarks on trendy tax and accounting laws for both cooperatives and farmers 
  themselves --- especially with year-end only two months away.  Perhaps, he will give you a nugget of information  
  that can assist your tax planning prior to year-end.  Today, he is the largest co-op auditor in the state and is one of the  
  most savvy CPA accountants on tax and accounting standards since he spends so much time on national IRS issues.  In  
  fact, a number of years ago, he served as president of the national association for co-op auditors and CPAs. 

1:30 p.m. “SOME OF THE BEST BOARD MEETINGS I EVER SAW…”

  Gary McLaren, Attorney, Phillips and McLaren, Lubbock 
  Tommy Engelke, Executive Vice President, Texas Agricultural Cooperative Council, Austin

  There is no great science behind this session --- only a look at creative and stimulating practices being employed at  
  co-op board meetings these days.  The group will be given a chance to share their “best practices” and this duo of co-op  
  leaders will facilitate a discussion of a collection of ideas they have seen over a period of decades.  Perhaps this segment  
  can be viewed as a director-retention session.  Great ideas you can take home and share!

2:00 p.m. Refreshment Break

2:15 p.m. “BEWARE --- SOMEONE’S ALWAYS WATCHING”

  Gary McLaren, Attorney, Phillips and McLaren, Lubbock

  Even in a low profile industry like co-ops and agriculture, we are not immune from the day-to-day legal challenges that  
  face most businesses.  Gary is one of the best at dealing with the specialized industry of ag co-op law.  He is back by  
  popular demand to cover trendy legal cases that seem to be impacting cooperatives these days.  A must-see adventure!

3:15 p.m. Summary and Conclusion

3:30 p.m. “SALUTING A CHAMPION: U.S. HOUSE AG COMMITTEE CHAIRMAN MIKE CONAWAY  
  FUNDRAI$ER” (Bayview Room, First Floor)

  Mike Conaway, U.S. Congressman, 11th U.S. Congressional District, Midland

  Whether you love politics or else think they are all crooks, this is a must-attend session if you want to do your part to  
  preserve ag industry.  It’s not that often to have a Texan in Washington, D.C. with the passion to politically-strengthen  
  the prominence of agriculture by serving as chairmen of the U.S. House Ag Committee.  We no longer have the votes,  
  but we do have the talent to take on all the nay-sayers that want to doom our business.  We need to give him our  
  financial support so as to allow him to stay in such a key role for our state and industry.  In fact, discussions are already  
  beginning to be held for the next U.S. Farm Bill.


