
Tentative Program

1.  “Engaging and Retaining the Young Pups (Millennials)”
 Michael Daggs, Consultant, Tutt and Daggs, Tuscola
 
 One of the big headaches confronting ag co-ops, ag business and non-ag business alike has been trying to find the missing ingredient to  
 connecting with and establishing a loyalty among millennials.  They grew up in a different time from many in ag, so naturally they think   
 differently.  Some regional co-ops in Texas have long been concerned with this shortfall and are beginning to address it.  This presenter,  
 having a B.S. in health science and a Masters degree in education, and is also a former college football player, speaks all over the U.S. on the  
 topic of “engagement.”  He even co-wrote his own book titled “TRAPPED: Escaping the Comfort of Complacency.”  Although he has  
 addressed some ag groups, having a more contemporary approach to this topic by an “outsider” may be icing on the cake!  Should make for a  
 great kick-off topic and speaker.

2. “Meet the 2017 TACC Summer Co-op Interns”
 TACC Summer Co-op Interns 
 
 In recent years, one of the features of the conference was to introduce TACCs summer co-op interns at the beginning of the school so that  
 everyone could get to know them by the end of the program.  That will happen once again, but their time on the program will be shortened.   
 A paper will also be included in the registration packets better describing each of the six interns currently placed in co-ops throughout the  
 state.  Per their request from last year, where it was a great success, a mini-camp on co-op 101 will be held for this group on Wednesday  
 morning prior to the conference start.

3. “Coping with the Painful Cost of Health Insurance”
 Kimberly Holcomb, Executive Director, Texas Ag Co-op Trust, Amarillo
 Tony Newton, General Manager, Slaton Co-op Gin, Slaton
 Paul Kulpa, Vice President Products and Distribution, Agri-Services Agency (ASA), Syracuse, New York
 
 When the planning committee of co-op leaders met in early April at the Gin Show in Lubbock, this topic was foremost on everyone’s mind.   
 Employee health care costs have skyrocketed in recent years and employers are scrambling to find the most cost-effective remedy.  In many ag  
 businesses providing 100% coverage to the employee, spouse, and children has been a key component to retaining employees; especially  
 those employers located in remote areas of the state.  The task for these three presenters is to spell out creative solutions to this problem that  
 they have witnessed.  One will explore examples they have seen as well as some government-sponsored solutions in the marketplace.   
 Another, a co-op manager, will explain his thought process to render a change earlier in the year.  This last speaker, coming from New York,  
 will have more of a national focus as to what’s working, what’s not, and what’s on the horizon.  This session should provide considerable food  
 for thought.

4. “The 2017 State Legislative Session: Unconventional at Best”
 Ed Small, Attorney, Jackson Walker Law Firm, Austin
 
 With a recently completed State Legislative Session and a new special session looming, it’s only appropriate that a few minutes be devoted to  
 explain key good and bad legislation.  Most would agree it was a testy and very difficult session where more people than normal followed the  
 activities.  Perhaps this presentation will turn into more of a question and answer period.  To handle such a topic, they don’t come much  
 better than this well-decorated state legislative and regulatory insider.  He works for one of the largest law firms in the state, his grandad is a  
 past state senator from West Texas, is regarded as one of the top lobbyists in Austin, and one of his clients is the Boll Weevil Eradication  
 Foundation.

5.  “Economic Trends: What Are They Suggesting?”
 Terry Barr, Senior Director of Industry Research, CoBank, Washington, D.C. 
 
 If you are in the high-risk, high-dollar industry of ag, you really can’t have an educational seminar without having an economist.  This speaker  
 has a long, distinguished track record ---  initially being in the high-profile role as chief economist at USDA, later working for the national  
 ag co-op trade association in Washington D.C., to now where he has spent recent years at CoBank.  He tends to speak at a TACC event about  
 every six to eight years.  He’s back with a traditional array of economic facts, figures, and trends, along with impacts and forecasts.  He’s one of  
 the top five most noted ag economists in the U.S.  He moves fast, so be ready for a highly-charged session.  Given a new presidential  
 administration and focus, what’s in store for the ag economy in the foreseeable future?
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6. “Unleashing the Co-op Advantage --- The Sequel”
 Kevin Brinkley, President and CEO, Plains Cotton Cooperative Association, Lubbock
 
 Late last year, the three Lubbock regional cotton co-ops joined forces to take a more pro-active position with regards to profile, marketing,  
 and loyalty.  They embarked on a very aggressive and positive program to tell a more accurate story of the co-op business model and its  
 economic advantages.  An update will be given on Phase I here, as well as timetable and program plans for Phase II.

7. “Detective 101: Policing the Books”
 Keith Reeger, CPA, D. Williams and Company, Lubbock
 
 Every year for the past several decades, this noted co-op CPA firm has spent a few minutes at this conference updating co-op management  
 teams on significant IRS tax case rulings, auditing trends on the horizon, and a summary of a few trendy and unfavorable audit cases  
 impacting co-ops and agribusinesses.  Traditionally, Greg Taylor makes this presentation, but in recent years he has rotated this function to  
 some of his senior staff.  Such is the case this year.

8. “Secrets and Shortcomings: Valuable Legal Lessons Regarding Your Wishes”
 Gary McLaren, Attorney, Phillips and McLaren, Lubbock
 
 This speaker is always a crowd-pleaser on legal cases impacting local co-op operations.  This year, due to some presentations at TACC co-op  
 director training seminars, additional time has been added for him.  We don’t like to admit it, but in many ag industries, we are seeing an  
 aging management population.  With this, comes new challenges for this age group and as such a few minutes will be devoted to them.  Gary,  
 who surprisingly handles numerous will and estate plans for agribusiness personnel, will take a look at the 8-10 biggest misgivings he has  
 seen over the years and also provide the young and old some secrets and tips to lessening the pressure of preparing you own will.  For this  
 session, Gary would strongly suggest the spouse be invited to this portion of the program.

9. “Redefining the U.S. Farm Policy Direction”
 Craig Brown, Vice President, Producer Affairs, National Cotton Council, Cordova, Tennessee
 
 It’s no secret of all commodity groups on the federal level, cotton has taken it on the chin more than their fair share.  With a new presidential  
 administration in town, a new more ag-friendly U.S. Secretary of Agriculture, and most all trade policies on the table, time will be devoted  
 here to summarize the industry’s game plan to once again bring cotton and other commodities to a more prominent position.

10. “How to Survive an HR Audit”
 Cindy J. Bertram, PHR, HR Consultant, Triangle Cooperative Service Company, Enid, Oklahoma
 
 Human resource issues are one of those topics most CEOs would simply prefer to sweep under the rug due to their complexity and seldom  
 finding a “one size fits all” solution.  However, with this presentation, your life may just have been simplified!  This topic was addressed earlier  
 this year at a conference of co-op office managers, bookkeepers, CPAs, and auditors.  It was so well received that a doubling of time was  
 granted. As such, we are bringing it to co-op management personnel.  It will be also be presented at the PCCA Agents School in Ruidoso, NM  
 three days following this presentation.  Hopefully, this talk will simplify your life, while giving you a key contact that can come to your aid  
 during most unpredictable times.

11. “In Co-ops, Who Defends the General Manger?”
 Gary McLaren, Attorney, Phillips and McLaren, Lubbock
 
 Each year Gary comes to this and many other co-op conferences and talks about significant legal cases impacting co-op operations.  He will  
 do that once again during this time slot.  However, one new focus this year will be to refrain from the stereotypical thought that “the co-op  
 attorney only works for the board.”  This is true in most cases, but co-op managers are also asking, “In my co-op, who defends me?”  Thus,  
 this topic will be addressed head-on with examples, steps to take, questions to ask, who to call on, etc.  Be ready to submit your private  
 questions on an index card.
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