
Director Development Program 
Co-ops: Where the Road to Success is Paved with Customer Ownership

 
Texas agriculTural cooperaTive council’s

Texas Agricultural Cooperative Council’s Cooperative Board of Director Executive Training
USDA-ARS Plan Stress Lab at 3810 4th Street, Lubbock, Texas (806-749-5560)

February 9, 2017
Lubbock, Texas

8:30 a.m. Welcome

8:40 a.m. “Bringing Technology Into the Board Room: A Demonstration”
  Dr. John Park, Roy B. Davis Co-op Chair, Agricultural Economics Department, Texas A&M University,  
  College Station 
  Brad Johnson, General Manager, Northeast Texas Farmers Co-op, Sulphur Springs
  For the past couple of years in our conferences, we have talked about the advantages of buying iPads for co-op  
  directors in the name of efficiency, less paper, and for confidentiality reasons.  Now, evaluations are telling us to move  
  to the next phase---a demonstration and Q & A’s as to how it is done.  Questions may arise such as are there  
  el-cheapo, mid-level, and platinum versions of this service, what does it cost, are there some hidden negatives to the  
  process, can the iPad be used for personal use, can I forward or print off documents, etc.  Dr. Park will provide  
  answers to what brought on this concept and a local co-op manager will tell of a successful and simple program he  
  uses in his co-op.  A very hands-on, nuts and bolts session.

9:40 a.m. “Positioning Your Financials and Tax Structure to Remain Competitive”
  Greg Taylor, Co-op CPA, D. Williams and Company CPA Firm, Lubbock
  Not only will this speaker address new trends in handling the accounting function in co-ops, but he will also share some  
  interesting and recent IRS and audit cases.  There will also be plenty of time to address your personal on-farm tax and  
  purchasing issues and gaze into the crystal ball as to how the new Trump administration may be suggesting changes to tax  
  laws.

10:20 a.m. Break

10:30 a.m. “Key Financial Signals Unspoken in the Board Room --- An Interactive, Simplistic, and  
  Applicable Panel Discussion”
  Larry Black, General Manager, Central Rolling Plains Co-op, Roscoe
  Randy Reid, General Manager, TriCounty Producers Co-op, Loop
  Cody White, Relationship Manager, CoBank, Lubbock
  Greg Taylor, Co-op CPA, D. Williams and Company CPA Firm, Lubbock
  This will be an interesting session, delivered not only by one speaker, but by a panel and being emceed by a fifth individual.  
  Basically, four or five financial areas of a typical co-op board meeting will be addressed, not with a speech, but with  
  comments from all four panelists: two general managers who actively “live” financials daily, a look from a banker  
  perspective, and comments from a co-op auditor.  Some of the questions that will be broached by the panelists include: 
   1)   Working capital—what is it, why is so much attention paid to it, how do we build it, how much is needed and  
          why?
   2)   Annually, should we set aside a contingency fund of $100K to $200K for large improvements/rainy day that  
          we know are coming and, if we do so, how do we stay competitive with our neighbors?  At the same time, do  
          we take some funds earmarked for stock retirement/cash patronage and place these monies in a contingency  
          fund.  To top that off, how do we determine our stock retirement and cash patronage annually on a more  
          long-term, consistent basis?
   3)   How does one determine if we should repair, replace, and expand our facility assets?  It’s over my head.
   4)   To stay transparent with the membership and to remain competitive with my neighbors, what two units of  
          “efficiency” should we focus on in our co-op…ginning costs/bale, labor costs per unit sold or what?
   5)   Should our co-op, when it comes to financials, be using “peer comparisons” to similar co-ops or “cost of  
          services by department” or what as great performance measuring tools
  In short, this will not be a session on ratios and such, rather a more hands-on approach!
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11:30 a.m. Working Lunch
  “A New, More Powerful Weather Satellite: How it will Expand Weather Forecasting”
  Jody James, Warning Coordinator Meteorologist, National Weather Service, Lubbock
  Back in December, the U.S. launched a series of new weather satellites and talk has it that it measures and forecasts  
  determinations five times faster and results can be obtained on a more localized basis.  These are the first weather satellites  
  to be sent up in 20  years.  Sit back and learn what amazing things will change before 2017 ends.

12:30 p.m. “The Good, the Bad, and the UNUSUAL: Simplifying Your Written Will”
  Terry Wright, Attorney, Hund, Krier, Wilkerson, and Wright law firm, Lubbock 
  Vic Wanjura, Attorney, Hund, Krier, Wilkerson, and Wright law firm, Lubbock 
 
  This is one of those non-co-op topics simply inserted because it has been asked for in the past, plus we try to include at least  
  one topic at each seminar that can personally help a producer in their own operation.  These two presenters are well known  
  in West Texas for their skill in writing and developing estate wills for farmers and ranchers.  We are asking them to cover a  
  couple of questions: what are the biggest mistakes usually made in farm and ranch wills, what are some of the most  
  UNUSUAL inserts they have been asked to place in a will, and what are the tax consequences of the various options people  
  place in their will?  The session should really sizzle and sparkle.

1:15 p.m. “A Forum for Legal Case Studies in Cooperatives”
  Gary McLaren, Attorney, Phillips & McLaren, Lubbock 
  No explanation necessary here!  This guy packs a war chest of legal concerns occurring in cooperatives and he makes them  
  interesting.  Never a pleasant topic, but Gary does make it very entertaining, chocked full of nuggets of information.  Catch  
  him prior to, during, or following his presentation should you have some case pertinent to your own co-op.

2:30 p.m. Break

2:45 p.m. “CEU Laws and Regulations Course ---Pesticide Applicator License”
  Steve Boston, Texas Department of Agriculture, Lubbock
  It was suggested years ago, that we try offering a CEU class for producers and at the same time offer one that was difficult   
  and hard to find.  Well, we did it several years ago, and it was a huge success, so we are offering it once again.  Although it  
  takes five different courses to get your pesticide applicators license, on this day, we will be offering only one of the five  
  required courses.

3:45 p.m.  Summary and Conclusion

4:00 p.m. Adjourn


