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8:00 a.m. Registration 

8:30 a.m. Welcome

8:40 a.m. “The Cooperative International Influence and Why It Matters”
  Tim Akins, Ag Customer Team, Land O’Lakes, Argyle

  Ag cooperatives are pretty much the dominant business model in many nations of the world; and in the U.S., none  
  more so than Land O’Lakes.  Their footprint has influence around the world and it is expanding. As U.S. producers  
  are more impacted globally, naturally it would follow that one of their largest farmer-owned cooperatives would be  
  forced not only to participate in that arena, but also help set the agenda.  Learn more about how that is being shaped.

9:25 a.m. “Measuring and Assessing Board Performance” 
  Brett Kleffner, Business Adviser: Organization Development, Winfield United, Fort Collins, Colorado

  In some ag circles, for years, this has been the hottest topic in co-op board of director training.  Although never  
  spoken, it seems many co-op directors approach their role by reflecting on the director they replaced---never fully  
  receiving any feedback as to whether their performance was o.k., pretty good or exceptional.  Better yet, they may not  
  have received the appropriate training targeted just for them.  This session will take a look at how we can measure  
  ourselves as a team and as individuals serving on a co-op board of directors.

10:40 a.m. Break

11:00 a.m. “Positioning Your Financials and Tax Structure to Remain Competitive”
  Greg Taylor, Co-op CPA, D. Williams and Company CPA Firm, Lubbock

  Not only will this speaker address new trends in handling the accounting function in co-ops, but he will also share  
  some interesting and recent IRS and audit cases.  There will also be plenty of time to address your personal on-farm  
  tax and purchasing issues and gaze into the crystal ball as to how the new Trump administration may be suggesting  
  changes to tax laws.

11:30 a.m. Working Lunch
  “A New, Powerful Weather Satellite: How it will Expand Weather Forecasting”
  Stephen Bieda, Science and Operations Officer, National Weather Service, Amarillo

  Maybe not acceptable to some, but we took the highroad to provide a packed one-day seminar.  As such, you’ll grab a  
  lunch plate and keep going on a topic that may help you as a producer. Back in December, the U.S. launched a series  
  of  new weather satellites and talk has it that it measures and forecasts determinations five times faster and results can  
  be obtained on a more localized basis.  These are the first weather satellites to be sent up in 20 years.  Sit back and  
  learn what amazing things will change before 2017 ends.

Tentative Program



12:30 p.m. “Expanding the Board’s Capability to the Next Level” 
  Dr. Phil Kenkel, Bill Fitzwater Co-op Chair, Oklahoma State University, Stillwater, Oklahoma 

  Some would say it is good, on occasion, to bring new blood into a training seminar.  This guy will fit that role, but  
  he has also appeared some years back.  Over the years, he has established perhaps one of the top co-op chair  
  positions of any ag university in the U.S.  We thought of many ways to title his session, including “What Does a  
  Trained Director Look Like,” “Conquering the Fear of Making Incompetent Decisions,” etc., but settled on the one he  
  has been preaching around the U.S. for the last several months---“Taking Your Board to the Next Level.”

1:10 p.m. “Bringing Technology Into the Board Room: A Demonstration”
  Dr. John Park, Roy B. Davis Co-op Chair, Agricultural Economics Department, Texas A&M University,  
  College Station 
  Alan Watson, Chief Operating Officer, AgTexas Farm Credit Services, Lubbock
  Dave Cullins, Senior Vice President of Operations, Ag Texas Farm Credit Service, Lubbock
  Carolyn Brand, Board Secretary, AgTexas Farm Credit Services, Lubbock

  For the past couple of years in our conferences, we have talked about the advantages of buying iPads for co-op  
  directors in the name of efficiency, less paper, and for confidentiality reasons.  Now, evaluations are telling us to move  
  to the next phase---a demonstration and Q & A’s as to how it is done.  Questions may arise such as are there  
  el-cheapo, mid-level, and platinum versions of this service, what does it cost, are there some hidden negatives to the  
  process, can the iPad be used for personal use, can I forward or print off documents, etc.  Dr. Park will provide  
  answers to what brought on this concept and a farm credit co-op will tell of their successful program.  A very     
  hands-on, nuts and bolts session.

2:05 p.m. Break

2:15 p.m. “The Good, the Bad, and the UNUSUAL: Tips to Ensure Your Estate Plan Doesn’t Go Up in Flames”
  Jack Howell, Sprouse, Shrader, Smith law firm, Amarillo
  Shyla Buckner, Sprouse, Shrader, Smith law firm, Amarillo
  Donna Peck, Sprouse, Shrader, Smith law firm, Amarillo

  This is one of those non-co-op topics inserted because it has been asked for in the past, plus we try to include at least  
  one topic at each seminar that can personally help a producer in their own operation.  These three presenters are  
  well known in West Texas for their skill in writing and developing estate wills for farmers and ranchers.  We are  
  asking them to cover a couple of questions: what are the biggest mistakes usually made in farm and ranch wills, what  
  are some of the most UNUSUAL inserts they have been asked to place in a will, and what are the tax consequences of  
  the various options people place in their will?  The session should really sizzle and sparkle.

3:00 p.m. “A Forum for Legal Case Studies in Cooperatives”
  Gary McLaren, Attorney, Phillips & McLaren, Lubbock 

  No explanation necessary here!  This guy packs a war chest of legal concerns occurring in cooperatives and he makes  
  them interesting.  Never a pleasant topic, but Gary does make it very entertaining, chocked full of nuggets of  
  information.  Catch him prior to, during, or following his presentation should you have some case pertinent to your  
  own co-op.

4:00 p.m. Summary and Conclusion

4:10 p.m. Adjourn


