
“Changing the Code, the Culture and the Expectations”
November 2, 2016

Omni Corpus Christi Hotel (361-887-1600)
(To be held in conjunction with and just ahead of TACC’s traditional South Texas Cooperative Manager / Director Conference.)

Wednesday, November 2

8:00 a.m.  Registration

9:00 a.m. Welcome and Introduction

9:25 a.m. “CREATING THAT SPECIAL GENERAL MANAGER / BOARD CHAIR RELATIONSHIP”
   
  Larry Black, General Manager, Central Rolling Plains Co-op, Roscoe
  Larry Williams, Immediate Past Board Chair, Central Rolling Plains Co-op, Roscoe

  Like a good marriage, finding the right match is not easy, but once you do---you have to continually work at it.   
  The same is true in business!  These two long-time co-op leaders will discuss what makes their special package  
  so rewarding, what they did to make it work, how they fed off one another, and how they used one another as  
  a “messenger” between management and the remainder of the board.  They will provide some tools and tips  
  to better working relationships.  What makes this duo even more remarkable is that they governed through  
  the merger of two co-op gins several years ago.  Hear their story of highs and lows and how they worked  
  through challenges.

10:10 a.m. Refreshment Break

10:25 a.m. “IF I HAD TO DO IT ALL OVER AGAIN: LESSONS LEARNED OF A CO-OP BOARD CHAIR”

  Ronnie Hopper, Cotton farmer, Past Co-op Director and Chair and Current Director, High Plains  
  Underground Water District, Petersburg

  Once we all leave one job, one marriage, or one position and move on, we frequently look back and ask  
  ourselves, “If I had to do it all over again I would…”  That is the purpose of this speaker AND he has seen it  
  all.  He has been on numerous ag-related and co-op boards, chaired a Farm Credit co-op board in Amarillo,  
  former chairman of the Texas Cotton Producers group, past chairman of Plains Cotton Growers (a group of  
  several thousand cotton farmers in a 41-county area in West Texas) and is currently on the first and one of the  
  most powerful underground water districts in the state.  He’s also a 1969 agronomy graduate of Texas Tech  
  University.  He will have an interesting take on the role of a board chair now that he has been one.
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10:55 a.m. “MY EXPECTATIONS OF THE MODEL CO-OP BOARD CHAIR”
  
  James Deatherage, General Manager, Producers Cooperative Association, Bryan

  In preparing topics for this school, it was only appropriate to get the view from a recognized, premier co-op  
  manager at what they look for in the model co-op board chair.  They don’t come much better than this  
  CEO --- the manager of one of the largest ag co-ops in the nation, with nearly 10,000 members and  
  averaging around 40 new members a month.  This gentleman and his co-op did not reach such elite status  
  overnight, but remarkably they have maintained their reputation for decades.  That takes consistency from  
  both board and management.  Listen, as he spells out what it takes to be the model caretaker of such a large  
  customer base.  

11:40 a.m. Lunch

12:30 p.m. “MANAGING THE BOARD AND ITS VARIED PERSONALITIES”
  
  Tommy Engelke, Executive Vice President, Texas Agricultural Cooperative Council, Austin

  When going to a seminar these days, most farmers would say, “Give me something worthy of my time with  
  fundamental and useful information, or else don’t hold the conference at all.  I don’t have the time to waste  
  anymore.”  If that’s the case, this session should hum with some hard-hitting, straight-forward bullet points  
  that were assembled by board chairs themselves on the role and responsibilities of co-op board chairmen.   
  There will be many takeaways from this session!

1:30 p.m. Refreshment Break

1:45 p.m. “LEGAL PROTECTION: HOW TO START OUT A ZERO AND COME OUT A HERO”
  
  Gary McLaren, Attorney, Phillips & McLaren, Lubbock

  When this conference was started in New Mexico nearly 20 years ago, we never imagined this topic would  
  take off as it has.  We initially brought out a co-op attorney to talk about three or four legal issues  
  challenging co-op board chairmen at the time, but the unintended consequence we found is that many  
  board chairs have some pretty personal and deep-rooted problems within their own respective boards.  We  
  didn’t know it at the time, but these board chairs were grasping for help on issues that were deeply-dividing  
  their board.  The result, this gentleman showed up, brought much-needed relief, and now is on the program  
  each year by demand.  His focus will be on bringing remedy to challenging issues occurring within co-op  
  boards.

2:45 p.m. Summary and Conclusion

3:00 p.m. Adjourn
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